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Pre-Conference and Breakout Descriptions

PRE-CONFERENCE

Celebrating Stories of Life Change Through Baptism

One of the most compelling elements of our worship service is baptism. From their pre-recorded
testimonies, to their public declarations of faith, to the witnessing of their baptisms. .. every
aspect tells a powerful part of their stories. We'll talk about how we prepare people for their
videos and baptisms and the unforgettable moments that are created as we present their stories of
life change.

Creating a Great First Impression for Guests

Every time guests walk through the doors of our environments, we have a great opportunity. We
can remove obstacles that have the potential to make a negative impression. Better yet, we can
create the kind of first impression that leaves them saying, “Wow”!

Designing a Multi-Site Strategy

The decision to expand to multiple locations is a big one. There are many potential risks and
challenges. Learn the philosophy and the strategy behind our multi-site approach from a leader
who has walked through this process with us from the beginning.

Focusing Internationally Through globalX

How do we partner to create churches in other countries that unchurched people love to attend?
Our desire is to help national leaders develop ministries that are relevant to their cultures. We’ll
share our plan to support and develop these partnerships through strategic consulting and team
trips.

Implementing a Strategy for Married Couples

A strong and healthy marriage isn’t easy to achieve. So, we are committed to supporting the
couples in our church and challenging them to build strong relationships. Join the leaders of our
marriage ministries—2 to1 Premarital Mentoring, Just Married Groups, Married Community Groups,
Intimate Encounters, and MarriedLife Live—as they discuss our approach, our challenges, and our
plans for the future.

Motivating Volunteers

What motivates people to leave the comfort of their seats and get involved? We think it’s possible
to create the kind of volunteer experience that attracts and keeps great volunteers. Learn with us
as we continue to explore new opportunities to find the kinds of leaders that we are all looking for.




Reaching and Equipping Disconnected Adults

You will connect a percentage of adults through your small group strategy. But there will be some you
will never connect using your typical processes. And if you don’t connect them, you can’t equip them.
So how do you reach and equip disconnected adults? We’ll discuss a new initiative that is helping North
Point overcome a primary barrier to connecting adults into groups.

Unpacking the North Point Approach to Fundraising

[s it possible to inspire a congregation of people to give generously? If you are leading a God-sized
vision, you are going to need people that are excited to fuel that vision. We will share some key
principles we’ve discovered that can help you develop a culture of generosity throughout your
ministry.

BREAKOUTS

Building a Strong Staff Team—One Person at a Time

Creating a thriving ministry organization begins with finding great leaders. So, how do you do it?
How do you determine if someone is the right fit for your team? We will share our best practices
on interviewing, assessing, and hiring great leaders. We'll also talk about what it looks like when
you have to remove a leader from the team. Removing someone from the team is never pleasant,
but it is often one of the most powerful decisions you can make when building a healthy staff team.

Connecting Adults to Small Groups

How do we motivate adults to take their first steps into small groups? We've found that offering a
variety of opportunities for connection allows us to meet the needs of more people and makes that
first step a little easier. In this breakout, we’ll talk about our assimilation strategy and how
environments such as NEXT, Fusion, and GroupLink function as great FIRST steps for adults.




Leveraging the Next Generation

How can we give our young leaders hands-on experience in ministry and leverage that experience
for their personal growth and for the greater good of the world around them? We'll talk about
what we’re learning as we empower young leaders to serve in ministry.



Measuring What You Manage

Creating a dashboard that measures the areas of ministry that you need to manage can be a
cumbersome and overwhelming task. But how do you know how you’re doing if you can’t access
accurate data? And how can you calculate the risks of the future if you have no tangible
measurements of the past? We will share what our ministry dashboards look like and what the
information that we gather tells us about how we’re doing.

Planning Engaging Sermon Series

How do you take an inspired truth and turn it into an unforgettable series? Our Service
Programming team will walk you through the creation and implementation of a multi-part sermon
series. They'll talk about the key pieces that go into each series and how those pieces are put
together.

Rules of Engagement

Through trial, error, and consistent evaluation, we’ve discovered a formula that enables us to
create an intentional experience week after week that engages the audience. In this breakout, we’ll
discuss the “rules of engagement” when creating purposeful environments. If you missed this
session at Drive 2010, don’t miss it this time!






Worship Service Programming - Creativity Through the Lens of Video

Most of us use video as part of the worship service experience, but what are the steps that take us
from an initial idea to a video element that engages the audience and communicates a message?
Join us as we explore the creative process through the lens of video.

Worship Service Programming - Music and Production

Music and media are critical parts of any worship service, so how can you make them engaging
and appealing catalysts for authentic and memorable experiences? Come hear about how we use
music and production to make Sunday mornings come alive.



