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Suggested Topics by Ministry Area

At Drive, our desire is for you to create a custom schedule that meets
your specific ministry needs. While you are free to select from any of
our breakouts, labs, or showcases, here are some topics that might
appeal to you if you serve in...

Start-Up or Small Church:

Pre-Conference A: Understanding the North Point Core

Pre-Conference B: Motivating Volunteers

Session A: Creating a Healthy Staff Culture OR Following Good Business Practices
Session C: Starting with the Right People

Session D: Strategic Partners Q & A

Session E: Implementing the North Point Model on a Start-Up Budget

Administration:

Pre-Conference A: Unpacking the North Point Approach to Fundraising
Pre-Conference B: Designing a Multi-Site Strategy

Session A: Creating a Healthy Staff Culture OR Following Good Business Practices
Session B: Making Tough Calls OR Measuring What You Manage

Session C: Starting with the Right People OR Apprenticing the Next Generation of
Staff Leadership OR Managing the Tensions of Ministry

Session D: Administration Q & A

Session E: Building a Strong Staff Team - One Person at a Time

Adult Ministry:

Pre-Conference A: Reaching and Equipping Disconnected Adults

Pre-Conference B: Implementing a Strategy for Married Couples OR Taking
Leaders to the Next Level

Session A: Developing a Network of Care OR Setting Realistic Expectations for Adult
Groups

Session B: Creating a Starting Point for Seekers, Starters, and Returners

Session C: Serving the Community OR Connecting Adults to Small Groups

Session D: Adult Ministry Q & A OR Singles Ministry Q & A

Session E: Getting Singles Engaged OR Serving the Community




Preschool Ministry (Birth - 4 years):

Pre-Conference A: Networking with Children’s Ministry Staff
Pre-Conference B: Motivating Volunteers

Session A: Waumba Land Lab: Logistics and Small Groups

Session B: Making Tough Calls

Session C: Waumba Land Lab: Storytelling and Worship

Showcase A: Children’s Volunteer Meeting OR Waumba Land Large Group
Showcase B: JumpStart OR Waumba Land Large Group

Session D: Preschool Ministry Q & A

Session E: Prioritizing Small Groups at Every Stage of Life

Children’s Ministry (Kindergarten - 5t Grade):

Pre-Conference A: Networking with Children’s Ministry Staff

Pre-Conference B: Motivating Volunteers

Session B: UpStreet Lab: Large Groups

Session C: Prioritizing Small Groups at Every Stage of Life

Showcase A: Children’s Volunteer Meeting OR JumpStart OR UpStreet Large Group
Showcase B: JumpStart OR UpStreet Large Group

Session D: Children’s Ministry Q & A

Session E: UpStreet Lab: Small Groups

Senior Pastor:

Pre-Conference A: Understanding the North Point Core

Pre-Conference B: Motivating Volunteers

Session A: Creating a Healthy Staff Culture OR Leading Through Change

Session B: Leading Through Change OR Making Tough Calls OR Rules of
Engagement

Session C: Managing the Tensions of Ministry OR Mentoring the Next Generation of
Staff Leadership OR Rules of Engagement

Session D: Senior Pastor Q & A

Session E: Building a Strong Staff Team - One Person at a Time OR Implementing
the North Point Model on a Start-Up Budget

Service Programming:

Pre-Conference A: Celebrating Stories of Life Change Through Baptism OR Creating
a Great First Impression for Guests

Pre-Conference B: Motivating Volunteers

Session A: Planning Engaging Sermon Series

Session B: Worship Service Programming Lab: Music and Production

Session C: Rules of Engagement

Session D: Service Programming Q & A

Session E: Worship Service Programming Lab: Creativity Through the Lens of Video




Student Ministry:

Pre-Conference A: Creating a Great First Impression for Guests
Pre-Conference B: Networking with Student Ministry Staff OR Motivating
Volunteers

Session A: Leveraging the Next Generation

Session B: Leveraging the Next Generation OR Rules of Engagement
Session C: Prioritizing Small Groups at Every Stage of Life

Showcase B: Student Ministry Volunteer Meeting

Session D: Student Ministry Q & A

Session E: Prioritizing Small Groups at Every Stage of Life OR Student Ministry Lab:
High School




